Florence, Elaine J CIV NAVSUP FLC Jacksonville, 220

From: Florence, Elaine J ClV NAVSUP FLC Jacksonville, 220

Sent: Woednesday, May 17, 2017 9:39

To: IO Sioccy. Shawn L. CIV USN GTMO'; Novotny, Robert E CIV
CNRSE, N3

Cc: Nelson, Darryl Q CIV NAVSUP FIL.C Jacksonville, 220

Subject: Seaward Transition

Signed By: ELAINE.FLORENCE@NAVY MIL

Good morning,

Contract needs to be turn-key on 1 June and not miss any mission requirements. Due to the uniqueness of this situation
the following operations and services have to be staffed with qualified personnel to be able to transition the vital
operations that support NSGB.

Ferry Service:

WFerry _ M Craftmaster, BLoadmaster, [l
Chief Engineer, [l Oiler/Electrician

@us and LCM:roxswain,. Engineer,.Deckhand

Ship Movement:

M Tugs: M Crafimaster [l Chief Engineer[liler/Electricia n,l Deckhands
Pushboat:

Pilot

OSR:

Bus's: Mcoxswain, MDeckhands
Wrlatform:[fj Coxswain [ffpeckhands
Bvac Truck:@

@ skimmer: @ coxswainlDeckhand

Sound/Security Watch/Rover:.
Line Handlers:
Maintenance Personnel@8Diesel mechanicfj Outboard mechanic, (Bl
Electrician, [l Helper
Supply/inventory:illl

Travel Lift: @ Qualified Operator, rigger, wheel walkers, maintenance.

Total immediate personnel needed to support the above operations: {The personnel on the May 19th flight need to be
able to support these requirements)

All Key Personnel
Loadmasters

hief Engineers
Oiler/Electricians
Coxswains
Deckhands

Boat Engineers
ac Truck Operators




ecurity Watchstanders

Diesel mechanic {could be a tug engineer)
Outboard mechanic

Electrician

Helper (could be a deckhand)

ravel Lift Requirements

Please let me know if you are available at 1400 today to discuss.

Vr,

Elaine Florence

Contract Specialist
NAVSUP/Fleet Logistics Center
Jacksonville, FL 32212

Phone: (904) 542-1657

Fax: (904) 542-1088

In order to improve the level of service we provide to our customers, we ask that you please rate your leve! of
satisfaction with the contracting services provided to you. You may participate in this survey by clicking on the link

below and answering a few short questions regarding our service. This survey is for our government customers only.

Click here for the survey: https://www.neco.navy.mil/contracting/survey.aspx





